A Member Guide for
Heritage Credit Union
The information you need, as a member, to
make an informed voting decision regarding the
proposed merger between Heritage Credit Union
and East Kootenay Community Credit Union

Letter to
Members
Having served our
members in the West
Kootenay region
for more than 70
years, everyone
at Heritage Credit
Union (“Heritage”) is
extremely proud of
the organization that
we have collectively
built.
The purpose of community
banking—to help build better
communities—makes as much
sense today as it did when
we first came into existence
as “Castlegar Savings Credit
Union” in 1948.
It is our goal to continue
fulfilling this purpose, to the
best of our ability, for the
indefinite future.
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That said, the banking and
financial services landscape has
been changing rapidly during
these past several years, and
we are beginning to feel the
pressure at Heritage. Although
the credit union is in a strong
financial position today, keeping
up with regulatory compliance
and attracting talent with a more
modern skillset has become a
notable challenge—one being
faced by small credit unions
across the country. As such, the
Board and management firmly
believe that partnerships and
scale are critical to sustaining
local credit union operations.
Our Board of Directors and
management team have been
considering a number of strategic
alternatives for a number of
years regarding how to best
move forward in a manner that
ensures that our communities
have the best possible access to

the high-quality, localized credit
union service that they deserve.
In our view, the best option is
to merge with a like-minded,
community-oriented credit union.
After significant deliberation and
discussion, the partner that we
view as a best fit for this is East
Kootenay Community Credit
Union (“EKC”), based out of
Cranbrook and directly serving
four communities in the East
Kootenay Region.
The culture, community
orientation, geographic location,
and proven performance of EKC is
in total alignment with everything
that Heritage represents, and our
vision for the future of banking in
the Kootenays is fully aligned. We
sincerely believe that by joining
our operations and creating a new
brand, we can build a credit union
that better serves our members,
staff, and communities.

We strongly encourage you to vote.
The more members who vote, the more
that the final result will reflect the will
of our owners—which of course, are you,
the members of Heritage Credit Union.

A team of individuals from both
Heritage and EKC has already
been working to develop a new
name and brand to better reflect
the traditions, aspirations, and
importance of both credit unions.
We are writing this letter to
you, our members, as an initial
notice that it is our intention
to merge with EKC through
an asset transfer transaction,
whereby EKC will acquire all of
the assets and assume all of the
liabilities of Heritage. Additional
details regarding the technical
process of the transaction can
be found in this Guide; however,
we want to make it clear that
the final decision to combine our
organization with EKC rests with
members of Heritage, by way
of member vote. Each member
of Heritage will have one vote
in the special resolution, and
each member who holds Class
“B” Transaction Equity Shares of

Heritage will have one vote on the
separate resolution.
Our leadership team and Board of
Directors have done a significant
amount of due diligence to ensure
that the expected benefits far
outweigh the risks, and that a
merged future surpasses remaining
a standalone credit union. We
invite you to learn more about the
process and the work that we have
done so far by reading through this
document. We strongly encourage
your feedback through any of the
communication channels listed
below, and we assure you that we
will be attentive and responsive to
all constructive input.
Sincerely,

Doug Eveneshen
Interim CEO
Heritage Credit Union

Joleen Kinakin
Board Chair
Heritage Credit Union
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As a member of Heritage
Credit Union, you are also
an owner.
Providing Feedback
As an owner, your input matters, and we encourage you to send us any feedback or
questions that you may have. The following channels are available:
Online www.pathtoprogress.ca
Email hcu@heritagecu.ca
Phone (250) 365-7232

In Person Castlegar, Slocan Park and Greenwood
branch hours:
Tuesday to Thursday - 9:30am to 5:00pm
Friday - 9:30am to 5:30pm
Saturday - 9:00am to 2:00pm

Context and Language Used
Although much of this document has been written in a reader-friendly fashion, there are
some sections that have been purposefully written in the legal language required.
Some references to help understand this document include:
•
•
•

•
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Heritage Credit Union may also be referred to as “Heritage.”
East Kootenay Community Credit Union may also be referred to as “EKC.”
The transaction of joining the organizations of Heritage and EKC is legally an asset transfer; however,
through this document, the term “merger” also represents “asset transfer.” The legal process of the
asset transfer transaction is explained below.
When referring to a potential future state in which Heritage and EKC have merged, and are doing
business as one entity, that entity will be referred to as “MergedCU”.
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Community
well-being
matters.
A key part of
our purpose is
to improve it.

A Shared and
Sustainable Vision
For over 70 years,
Heritage and EKC have
been leaders of both
financial services and
community investment in
their respective regions.

Our communities are unique
places where cut-and-paste
solutions do not generally
work. Be it scholarships, grants,
sponsorships, or any other form
of community investment, getting
the right support, to the right
places, at the right time, can
only be achieved through local
knowledge. The scale and scope
of MergedCU will grant us greater
access to community investment
resources and the knowledge
required to be effective in our
efforts. Community well-being
matters, and a key part of our
purpose is to improve the wellbeing of our communities.
Although community is a core
business purpose for MergedCU,
our true purpose is centered on
member well-being—and more
specifically, financial well-being.
A rising tide lifts all boats, and our
tide is absolutely the membership.

This is something that
MergedCU will continue.

This merger will better enable
us to meet your growing
expectations around banking,
as well as the growing need for
high-tech solutions; however,
we are nevertheless focused on
maintaining the status of being
your trusted advisor.
Our members can rest assured
that they will have direct access
to our expert staff for whatever
financial assistance it is they
require, and to improve the ways
in which this can be done. Our
goal is to meet you where you
want to meet, while building
custom solutions that meet your
unique needs.

that no matter what your banking
needs may be, they can make them
happen. Matching our culture’s
high focus on education, training,
and empowerment, with years
of experience, means that these
local decision-makers can take
charge of their own futures while
helping you build yours. Jobs with
MergedCU come with competitive
pay, benefits, career path options,
and the autonomy needed to get
the job done properly.
We believe that our shared vision
and motivation to succeed in this
new venture will allow us to create
the modern financial cooperative
that we all deserve.

As tall an order as this all may
be, we have the team in place to
get it done. The employees and
leaders at MergedCU are the
individuals driving this vision,
and they want to make it known
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The members of
Heritage Credit
Union are being
asked to vote
on the approval of
a merger with East
Kootenay Community
Credit Union.

While the merger is structured as an asset transfer
from HCU to EKC, the two credit unions have
been working collaboratively from the start of this
process, with the goal of building a new brand and
a new name that can collectively represent the
members and communities being served.
The expected impacts, benefits, and risks associated
with the merger are highlighted in depth through
this Guide. Read on to learn more so that you can
make an educated vote regarding the resolutions to
approve the merger.
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The Merger / Asset
Transfer Transaction
The way in which Heritage and EKC are proposing
to merge is to be structured as an asset transfer,
under Section 16 of the Credit Union Incorporation
Act (BC), whereby EKC will acquire all assets and
assume all liabilities of Heritage. This approach
was chosen based upon professional legal and
accounting advice, and the desire to seek the most
efficient method to merge. Upon the completion
of the merger, Heritage members will become
members of EKC, which will operate under a new
name that reflects the membership of both EKC
and Heritage.

A summary of the key provisions of the Asset
Transfer Agreement can be found on page 16.
More information on the potential new name
and process around selecting it can be found
at www.pathtoprogress.ca.

Notice of Special
Resolution
In accordance with the voting process provided
for in the Rules of Heritage Credit Union, Heritage
Credit Union is hereby seeking your approval
regarding the following special resolution
approving the Asset Transfer Agreement, which
sets out the terms and conditions of the merger.

BE IT RESOLVED, as a special resolution,
that the Asset Transfer Agreement
between Heritage Credit Union, as
the transferring credit union, and East
Kootenay Community Credit Union, as
the acquiring credit union, under section
16 of the Credit Union Incorporation Act be
and is hereby approved, and accordingly:

a. Heritage Credit Union is hereby
authorized and directed to execute the
Asset Transfer Agreement; and

b. the directors of Heritage Credit Union
are hereby authorized and directed to
take the steps necessary to complete the
transfer of all the rights, property and
assets of Heritage Credit Union to East
Kootenay Community Credit Union in
accordance with the terms and subject
to the conditions contained in the Asset
Transfer Agreement.

In this Guide, you will find the information that you
need to make an informed voting decision as it relates
to the separate resolution. This Guide also contains
information pertaining to voicing feedback, as well as
how and when to vote.

Please see the insert that was included with this
booklet for more information about the voting
process and when the vote will occur.

Notice of Separate
Resolution of Holders
of Class “B” Transaction
Equity Shares
In accordance with the voting process provided
for in the Rules of Heritage Credit Union, Heritage
Credit Union is hereby seeking your approval
regarding the following separate resolution of the
holders of Class “B” Transaction Equity Shares
of Heritage Credit Union approving the Asset
Transfer Agreement, which sets out the terms and
conditions of the merger.

BE IT RESOLVED, as a separate
resolution of the holders of the Class “B”
Transaction Equity Shares of Heritage
Credit Union, that the Asset Transfer
Agreement between Heritage Credit
Union, as the transferring credit union,
and East Kootenay Community Credit
Union, as the acquiring credit union,
under section 16 of the Credit Union
Incorporation Act be and is hereby
approved, and accordingly:

a. Heritage Credit Union is hereby
authorized and directed to execute the
Asset Transfer Agreement; and
b. the directors of Heritage Credit Union
are hereby authorized and directed to
take the steps necessary to complete the
transfer of all the rights, property and
assets of Heritage Credit Union to East
Kootenay Community Credit Union in
accordance with the terms and subject
to the conditions contained in the Asset
Transfer Agreement.
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Benefits
of Merging
In recent years, Heritage has received feedback from members and
staff regarding how we can enhance the services and products that
we provide. With a merger comes a greater ability to leverage the
resources needed to make those enhancements. Overall, we expect
Heritage members to gain access to more product and service options,
Heritage employees to gain access to more substantive career growth,
and the communities served by Heritage to gain access to more
supportive funding and project support.

The following list represents the benefits that Heritage members
should expect to see within the first two years of merging.

Employee Benefits
IMPROVED CAREER PATHS
• The larger size of MergedCU will provide additional opportunities for career progression.
GREATER KNOWLEDGE BASED RESOURCES AND IMPROVED TRAINING FOR HERITAGE STAFF
• Integrating EKC’s training and onboarding programs will increase access to education for staff at Heritage.
GEOGRAPHIC FLEXIBILITY
• Employees can move and work in a number of physical locations across the region.
MORE FLEXIBLE WORK ARRANGEMENTS FOR NON-MEMBER-FACING STAFF
• MergedCU will be using a distributed working model for managers, executives, and any non-member-facing
staff that can complete their work offsite.
• MergedCU will feature improved systems and innovative solutions.
• The implementation of new relationship management and HR tools will make both work and administration
easier.
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Member Benefits

MORE ACCESS AND CONVENIENCE IN BANKING
• MergedCU will feature a larger branch network including branches in Cranbrook, Fernie, Sparwood,
and Elkford.
AN ENHANCED PATRONAGE AND REWARDS PROGRAM
• There is a very well-received program already in place at EKC.
INNOVATIVE DIGITAL BANKING SOLUTIONS
• MergedCU will launch a new and modernized website, online banking platform, and mobile
application.
MORE ACCESS TO SERVICES
• The Member Service Call Center will accept calls eight hours per day, six days per week, with
Mobile Financial Service Representatives on standby.
MORE ACCESS TO PRODUCTS AND RELATED PRODUCT FEATURES, INCLUDING:
• Seven-year term personal loans
• Young Adult Student Lending program
• VISA Infinite personal credit card
• A larger small business account lineup
• Online and in-person securities trading for members
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Benefits of Merging
Community Benefits
GREATER ACCESS TO GRANT AND DONATION OPPORTUNITIES
• MergedCU will formalize the process and open up such opportunities in a clear way to the
communities being served.
COMMUNITY INPUT
• The development of a MergedCU Advisory Committee will allow voices from every area of the region
served to provide input regarding the community investment efforts and programs in place.
QUALITY JOBS AND ECONOMIC IMPACT
• With more than 60 full-time employees earning at least a living wage, MergedCU will put more money
into the hands of local people.
A BUDGET DEDICATED TO COMMUNITY INVESTMENT INITIATIVES IN COMMUNITIES SERVED BY
HERITAGE OF $100,000/YEAR FOR AT LEAST THREE YEARS FOLLOWING THE MERGER
• This is an agreement made by Heritage and EKC as a bridge while a permanent and improved
community investment policy is developed. This money will be used for community investment and
in-kind efforts in Castlegar, Slocan Park, and Greenwood.
STRATEGIC INPUT FROM EACH COMMUNITY
• Directors of MergedCU will come from each of the seven communities being served.
• MergedCU will implement a Regional Representation Policy addressing steps that it will take to
ensure appropriate regional representation of directors.

Future Benefits
It is our strong belief that
the scale of a merger can
better help us achieve these
objectives.
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Beyond the benefits already listed, a key reason for merging
is to enhance our ability to build better solutions in the future.
We believe that, over time, we can find new and improved ways
to support our communities, build enhanced and meaningful
career paths for our people, and provide our members with the
most modern and innovative financial solutions.

Overview of
the Credit Unions
Although there are long-term advantages to merging the operations of
Heritage and EKC, there are some more immediate advantages that can
be realized in joining the financials of the two credit unions.
At Heritage, we are often focused on finding borrowers, as our liquidity position is high. In a
complementary fashion, EKC is often seeking additional liquidity due to a boom in the East Kootenay
economy. Ultimately, the better that Heritage and EKC can collectively perform, the more opportunity
that MergedCU will have to invest in its business, its people, and its communities.

2021

Heritage Credit Union

EKC Credit Union

Branches

3

4

Call Centers (Member Solutions Center)

0

1

Average Full-Time Employees

32

47

Members

7,043

10,866

Total Assets

$258,521,672

$456,422,873

Total Loans

$174,196,971

$370,269,394

Total Cash

$32,106,445

$74,807,251

Community Investment
2021

2021

$51,247.02

$90,164.34

Heritage Community Investment

EKC Community Investment
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Why
Merge Now
While the digital transformation of the financial services industry is well
underway, there remains a strong push to keep many of our traditional
practices in place. High-touch service and personalized advice are among
the pieces that members often report as being most important to them—and
honestly, they are the pieces that remain most important to us as well.

Accordingly, meeting change in a responsive
way, while holding true to our traditional value
proposition, is becoming a costly venture, especially
when every small credit union needs to do this
on their own. Although recent strategic alliances
and joint ventures have allowed us to expand our
offerings to areas such as insurance and wealth
management, the scope and scale of these efforts
remain limited.
By merging and reducing duplicative work—work
that is required of us by regulation—we will be able
to recalibrate and refocus financial and human
resources in a proactive way. This will better
position us to develop and acquire new technology,
and modernize our internal skillsets to consistently
meet the new complexities of our members’
evolving financial needs and expectations.

Ultimately, the traditional banking model has been
challenged, and the long-term viability of Heritage
is based on our ability to adapt and change with the
environment around us. Although we do not believe
that an increase in the size of Heritage alone is an
outright solution to this, we have seen that some
level of scale is necessary to remain competitive.
In line with competitive pressure, we have also seen
some larger provincial credit unions expressing
interest in acquiring Heritage. We certainly
appreciate the attention; however, we want to
use the opportunity in front of us to strengthen
operations from within the region, ultimately leaving
the jobs and economic impact right here at home.
As a result, our focus remains on the Kootenay and
Boundary regions, and building the best credit union
that we possibly can right here.

The financial services marketplace is experiencing
an influx of new competitors, ranging from niche
start-ups to companies such as Google and Apple.
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Structure of the Merger
The method of the merger was jointly decided on
by the Boards of Directors of Heritage and EKC.
They agreed that an asset transfer was the most
practical way to merge. With combined total
assets under administration of approximately
$700 million, the merged credit union will operate
through a new name that reflects the membership
of both EKC and Heritage.

The merger between Heritage and EKC will
happen by way of an asset transfer which means
that EKC will acquire all of the assets of Heritage
and will also assume all of the liabilities of Heritage.
Upon completion of the merger, Heritage will be
dissolved as a legal entity, though its members will
still be served, and its branches will still operate,
through MergedCU.

Below is a summary of the key provisions of the Asset Transfer
Agreement, which represents highlights of the full agreement.
For the full Asset Transfer Agreement, please visit www.pathtoprogress.ca
or call or visit a Heritage Credit Union branch.

Key Provision

Asset Transfer Agreement

Parties

Heritage Credit Union and East Kootenay Community Credit Union

Effective Date

January 1, 2023 (or another date as may be specified by the Superintendent of
Financial Institutions)

Asset Transfer

All rights, property, and assets of Heritage will be transferred to EKC.

Liabilities

All obligations and liabilities of Heritage will be assumed by EKC.

Dissolution

After completion of the merger, Heritage will be dissolved and all operations of the
credit union will be continued by EKC.

Governance

The Board of Directors of the merged credit union following the merger will
initially be comprised of 11 directors, with six current directors of EKC remaining
directors of the merged credit union post-merger. In addition, five former
directors of Heritage will be elected as directors to the Board of Directors of the
merged credit union, one for a two-year term and four for three-year terms.
With combined total assets under administration of approximately $700 million,
the merged credit union will operate under a new name, reflecting the continued
operations of both Heritage and EKC.
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Key Provision

Asset Transfer Agreement

Your Deposits

The merged credit union will assume all deposit obligations of Heritage on a
dollar-for-dollar basis, as such deposits will have existed between each depositor
and Heritage when the merger takes effect.

Membership

Each member of Heritage will become a member of the merged credit union.

Rules

The Rules of EKC will apply to the members of Heritage once the merger occurs.

Membership Shares

Each Class “A” Membership Equity Share of Heritage will be exchanged for one
Class “A” Membership Equity Share of the merged credit union to a maximum of
1,000 shares.

Excess Membership
Shares

If a member of Heritage holds more than 1,000 membership shares, the excess
shares will not be exchanged. Instead, the member will receive $1.00 for each
share over 1,000.

Jointly Held
Membership
Equity Shares

Each jointly held Class “A” Membership Equity Share of Heritage will be exchanged
for one jointly held Class “A” Membership Equity Share of the merged credit union.
Shares will continue to be jointly held following the merger.

Class “B” Equity
Shares

Each Class “B” Transaction Equity Share of Heritage will be exchanged for one
Class “C” Voluntary Equity Share of the merged credit union to a maximum of
25,000 shares.

Excess Class “B”
Equity Shares

If a member of Heritage holds more than 25,000 Class “B” Transaction Equity
Shares, the excess shares will not be exchanged. Instead, the member will receive
$1.00 for each share over 25,000.

Jointly Held Class “B”
Equity Shares

Each jointly held Class “B” Transaction Equity Share of Heritage will be exchanged
for one jointly held Class “C” Voluntary Equity Share of the merged credit union.
Shares will continue to be jointly held following the merger.

Right of Repurchase

Holders of Class “B” Transaction Equity Shares will have the right to have those
shares repurchased for $1.00 each.

Representations and
Warranties

Each party to the Asset Transfer Agreement will make a number of
representations and warranties to the other party, as is customary in a transaction
of this type.

Covenants/
Agreements

EKC has made a number of promises in the Asset Transfer Agreement regarding
how it will honour the terms and conditions of the merger that have been agreed
upon with Heritage.

Common Bond

The merged credit union will not have a common bond of membership.
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Structure of the Merger
Key Provision

Asset Transfer Agreement

Head Office and
Senior Management

The head office of the merged credit union will be located at the head office of
EKC in Cranbrook. The merged credit union will encourage remote working,
multiple office locations, and other solutions to ensure that the merged credit
union is comprised of employees from all communities of Heritage and EKC.
However, senior management of the merged credit union will be encouraged to
live within the Kootenay and Boundary regions.

Name

The name of the merged credit union will initially be “East Kootenay Community
Credit Union”. However, provided the members of EKC approve the name
“StellerVista Credit Union” in advance of the merger, the merged credit union will
immediately (or very shortly thereafter) change its name to StellerVista Credit
Union.
If the members of EKC do not approve the name “StellerVista Credit Union” prior
to the merger, then, after the completion of the merger, the Board of Directors of
the merged credit union will select a new name for the merged credit union. The
proposed new name will reflect the members of both EKC and Heritage and must
receive the approval of at least 80% of the Directors of the merged credit union
prior to being presented to the members of the merged credit union for member
approval.

Constitution

The Constitution of the merged credit union will be the Constitution of EKC.

Services

The merged credit union will offer a full range of banking services for individuals,
businesses, and not-for-profit organizations, as more particularly described in
Schedule “D” to the Asset Transfer Agreement.

Employees

•

•

Leadership

•
•
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It is intended that all employees of Heritage will receive a job with the merged
credit union. Unionized Heritage employees will continue to receive the salary
and benefits as prescribed under the existing Heritage collective agreement.
No employee of Heritage who continues with the merged credit union will
see a reduction in salary or wages as a result of the merger. Length of service
entitlements of Heritage employees will continue to be recognized by the
merged credit union.
The current Chief Executive Officer of EKC will act as the CEO of the merged
credit union.
It is expected that the Interim Chief Executive Officer of Heritage will be
appointed as the Executive Integration Consultant until at least June 30,
2023, with this term to be extended if mutually agreed by the merged credit
union and the Interim Chief Executive Officer of Heritage.

Key Provision

Asset Transfer Agreement

Community
Contributions

For a period of at least three years, the merged credit union will provide funding
of $100,000 annually to support initiatives of those communities previously
served by Heritage. This annual amount is an increase beyond what Heritage has
distributed in any prior year.

Advisory Committee

Immediately following the merger, the merged credit union will establish an
advisory committee consisting of individuals designated from time to time by the
directors of the merged credit union, provided that, to the extent practicable,
the advisory committee shall have a composition of individuals which ensures: (a)
equal representation from the communities served by Heritage and EKC prior to
the merger, and (b) a mix of diverse backgrounds.
The advisory committee will act as a liaison between the Board of Directors
and the members of the merged credit union to provide a forum for local
input regarding issues affecting the merged credit union’s operations in the
communities in which it operates. The advisory committee may advise on, among
other things, the distribution of the community contributions, the composition of
regional representation on the Board of Directors of the merged credit union, and
the effectiveness of the regional representation policy of the merged credit union.
The advisory committee will remain in place for a period of at least three years
following the merger. However, the merged credit union may discontinue the
advisory committee sooner if it receives the unanimous consent of the former
directors of Heritage who are serving on the Board of Directors of the merged
credit union as of such date of discontinuance.

Branch Operations

There will be no change in the locations or reduction in the days or hours of
operation of the Heritage branches immediately following the Effective Date.
However, the merged credit union may vary the hours of operation, location, and
service delivery channels of the branches after the Effective Date to better suit
the members of the branches and communities that they serve.

Subject Conditions

A number of conditions must be met prior to the completion of the merger.
These include, among others:
i. the filing of the Asset Transfer Agreement with the Superintendent of Financial
Institutions;
ii. the members of EKC passing special resolutions removing the common bond
of EKC and amending the Rules of EKC to allow for the appointment of additional
directors in the context of an asset transfer; and
iii. obtaining all necessary approvals under the Competition Act (Canada).
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Risks of
the Merger
Through the due diligence completed by both credit
unions in advance of submitting the application to
the Superintendent of Financial Institutions (the
“Superintendent”) for approval of the merger, the
Boards of Heritage and EKC have identified what
they believe to be the major areas of risk in merging.
Although there will always be risk associated with
this type of transaction, the Boards agree that the
potential benefits far outweigh the potential risks.

The following table
highlights the key areas
of risk and how we will
mitigate such risks as we
move forward.

Potential Risk

Description of Risk

Plans to Mitigate and Manage Risk

Efficiency of
Operations

Execution of the integration may
disrupt the overall effectiveness
and efficiency of each credit
union’s daily operations and
service delivery.

The credit unions have a detailed
implementation plan and dedicated executive
to oversee the process who is adequately
supported by professional consulting
resources, where appropriate.

Technology and
IT Integration

Integrating key systems, such
as banking systems, can cause
confusion among members, and
carries the potential for downtime
during conversion.

Service provider partners and outside IT
experts will be used when making major
conversions, such as the banking system
conversion.

Integration Cost
Overruns

Some major costs include
systems integration, branding,
and harmonization of human
resource policies. There are
varying degrees of uncertainty in
estimating these costs.

The credit unions have estimated the costs
of integration in a conservative way (i.e.,
over-estimating costs, and under-estimating
returns), in order to handle these currently
unknown costs.

Synergies not
Realized

The financial and/or efficiency
benefits do not occur as planned.

The forecasting models of MergedCU are
based on conservative assumptions, which will
help mitigate this possibility.
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Potential Risk

Description of Risk

Plans to Mitigate and Manage Risk

Corporate
Culture Clash

There is a risk that employees of
Heritage do not align with EKC’s
current leadership model, or that
employees at either credit union do
not align with the culture created
with a new brand.

•

Low Employee
Morale and
Engagement

A lack of change management can
lead employees to withdraw and
engagement may drop.

Frequent and planned communication will
be a major component of mitigating this risk.
MergedCU will try to involve employees in new
community efforts and in the rollout of new
programs and policies that are relevant to them.

COVID-19
Pandemic

The COVID-19 pandemic continues
to pose a risk, which could result in:
• Branch restrictions
• Challenging integration period
• Financial modeling risk

Both credit unions have shown a strong ability to
navigate these risks and have many new policies
and practices in place for such a case.

Loss of
Loyalty and
Brand Value

There is a chance that the new
brand holds little to no meaning for
members after a merger.

EKC has a strong marketing function and has
worked closely with Heritage in the process
of building the new brand. Buy-in at both
organizations is apparent, and there will be a
strong focus on keeping employees engaged
and positive with the new brand. The employee
perception will likely become the member
perception of the new brand.

Due Diligence
Risk

Issues or liabilities may not have
been identified or disclosed.

Both Heritage and EKC, with the help of
experienced outside professionals, have
conducted a comprehensive examination of
the other credit union’s operations.

•

Heritage and EKC believe that their cultures
are currently aligned. MergedCU will follow
a careful process for managing change and
will work in a transparent fashion when
implementing the new brand.
Employees will be engaged often. Feedback
will be requested frequently, and responses
will be timely.

This information has been reviewed and approved as accurate by the Boards of Directors
at both credit unions.
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History and Background
of Discussions
In 2017, both Heritage
and EKC were part of
a credit union merger
exploration project
with five other regional
credit unions.
All being of a relatively similar
size, and facing very similar issues,
these credit unions decided to
explore the concept of bringing
seven credit unions together at
once to form a full regional credit
union. However, taking that
concept to completion proved
to be too costly and complex. As
such, the credit unions brought
that initiative to an end in late
2021 by formally withdrawing
from the process.

After the conclusion of the
multi-credit union merger project
in 2021, Heritage and EKC
returned to independent strategic
planning and both emerged with
the maintained vision that scale is
needed to sustainably compete in
today’s market. Both credit unions
believe that the scale required can
be achieved within the Kootenay
and Boundary regions. As such,
the two credit unions engaged in
preliminary merger discussions
with each other during early 2022.
Determining that their
organizations were aligned in
their vision for the future, they
then engaged independent legal
and project advisors to assist
in a due diligence process to

evaluate potential outcomes and
determine if a merger would be in
the best interest of the members,
employees, and communities for
both credit unions.
The due diligence projects
were completed independently
during June and July 2022, as
Heritage evaluated EKC, and
EKC evaluated Heritage. This
process led the Board of Directors
and management at both credit
unions to believe that the merger
would be the best path forward.
As such, the Boards of Directors
of Heritage and EKC collectively
filed an application for consent to
the Superintendent on August 8,
2022.

Milestones
Fall 2017
Initial discussions
begin between
7 regional credit
unions, including
EKC and Heritage,
with the vision of
creating 1 larger
regional credit union.
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Fall 2021
Summer 2021
After extensive due
diligence and deliberation,
the concept of merging
multiple regional credit
unions, simultaneously,
does not move forward.

The Boards of Directors
of Heritage and EKC
conduct strategic
planning, landing on
the need to find a likeminded credit union
with which to engage in
merger discussions.

March 2022
The Board of
Directors of Heritage
approaches EKC for an
initial meeting.

May 2022
Heritage and EKC
sign a Memorandum
of Understanding in
order to begin a due
diligence process to
evaluate a potential
merger between the
two credit unions.

July 2022
June 2022
Employee and member
announcements about
the project are made.

The due diligence
process is completed,
and both boards vote
to proceed with an
application for consent
to the merger to the
Superintendent.

August 2022
The application for
consent is submitted to
the Superintendent.
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Merger & Integration Costs
The credit unions both
recognize that cost is among
the most significant risks
involved in this process.
Although certain system upgrades, human resource
developments, and branding costs are unavoidable,
proper planning, alongside the development

of mitigation strategies for any potential
miscalculations, are fully in place should the
merger move forward.
Extensive financial forecasting has gone into
these projections, and multiple scenarios have
been evaluated. The numbers shared in this
document are conservative in nature, so as to be
certain that everything presented is reasonably
attainable, as guided by the integration and
mitigation planning.

* as part of the collective total

Collective Merger
& Integration Costs

Heritage Credit
Union Cost*

EKC Credit
Union Cost*

Naming and Rebranding

$58,266

$27,968

$30,298

Employee Performance and Training

$40,000

$19,200

$20,800

Marketing and Promotion

$164,655

$79,034

$85,621

Governance Training and Enhancement

$97,500

$46,800

$50,700

Depreciation / Amortization

$196,390

$94,267

$102,123

Other Merger Costs

$165,000

$79,200

$85,800

Data Processing

$66,000

$31,680

$34,320

Premises & Equipment

$30,000

$14,400

$15,600

Key Systems Integration

$1,003,375

$481,620

$521,755

Total Costs

$1,821,186

$874,169

$947,017

Note: The allocation of cost is based upon the number of members held by each credit union.
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Financial Summary
Below is a three-year, summarized financial
projection for MergedCU post-merger. These
forecasts outline a benefit in both the balance
sheet and income statement, with improved key
performance indicators as well.

Through the merger and resulting economies of
scale, there should be the opportunity to grow both
assets and operating income more aggressively.
As a result of matching this growth with lowered
expenses and an improved expense ratio, stronger
financial performance is expected, especially after
the integration period is complete, allowing us to
invest more in improvements and technology, to
better meet member needs today and into the
future.

The financial projections support a strong
objective case to pursue the merger and highlight
how MergedCU will be able to work towards
achieving the many benefits discussed in this
Guide.

INCOME STATEMENT
Year 1

Year 2

Year 3

Financial Margin

13,208,000

14,158,000

16,000,000

Non-interest Income

3,367,000

3,388,000

3,432,000

Non-interest Expense

16,299,000

16,825,000

17,677,000

Operating Income

949,000

1,376,000

2,151,000

KEY PERFORMANCE INDICATORS
Year 1

Year 2

Year 3

Capital Adequacy

16.22%

15.43%

14.59%

Liquidity

20.25%

15.94%

13.92%

Return on Assets

0.12%

0.18%

0.27%

Financial Margin

1.73%

1.83%

2.01%

94.50%

92.44%

89.15%

Operating Efficiency

The financial
projections here
are not tied
to an in-depth
operational plan for
MergedCU, as this
will be developed
upon membership
approval.
Instead, these
are based on the
current operating
environment of
each credit union,
along with some
implied cost-saving
assumptions.
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As part of the
integration, the
Board of Directors
and management
of MergedCU
will develop a robust
strategic operating plan,
alongside a detailed
budgeting process.

In order to accommodate the merger between
EKC and Heritage, the members of EKC are also
being asked to approve some changes by special
resolution voting.
These changes include an amendment to the
Rules of EKC to accommodate the onboarding of
Heritage nominees to the Board of Directors of
EKC, the removal of EKC’s geographically narrow
common bond of membership, and the change of
name of EKC to the name that has been mutually
agreed upon by the Boards of EKC and Heritage
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Pre-Merger
Steps
as the new name of the credit union after the
merger: StellerVista Credit Union.
Assuming that the members of EKC approve the
special resolutions, the amendments to the Rules
and removal of the common bond will proceed
regardless of whether the merger with Heritage is
approved by Heritage members. However, the name
change of EKC is conditional upon the merger with
Heritage proceeding.

The members of EKC will be asked to approve
these changes by special resolutions in
advance of Heritage members’ voting to
approve the Asset Transfer Agreement.

Future
Operations
Day One
Should the Heritage
membership vote in favor of the
merger, the effective date will
be January 1, 2023, or a later
date, if deemed necessary by
the Superintendent of Financial
Institutions.

Locations
MergedCU will have seven branches, one
member solutions call center, and one
administrative office. The graphic on this
page highlights the location of each.

Name and Branding
Although there will be a transition period in changing
over signage and getting proper materials to the
branches, the goal will be to have all seven locations, from
Greenwood to Elkford, operating with a consistent look
and feel. Regardless of the time required for the brand
changeover, it is the intention of the Board of Directors of
Heritage and EKC that on day one following the merger,
the merged credit union will operate as StellerVista
Credit Union.
However, if the members of EKC do not approve the
name “StellerVista Credit Union” in advance of the
merger, MergedCU will initially continue to operate as
“East Kootenay Community Credit Union”. In such case,
as soon as reasonably practicable after the completion
of the merger, the Board of Directors of MergedCU will
select a new name that is reflective of both EKC and
Heritage and is approved by at least 80% of the directors
of MergedCU. All members of MergedCU, including
former Heritage members, will then be asked to vote on a
special resolution to approve the name change.

© Google Earth
Image Landsat / Copernicus
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Products
and Services
As a result of this merger, the members of Heritage will
experience a notable increase to both the products and
services available to them, and will generally maintain
access to the same products and services that they
currently enjoy.
All deposits will continue to be guaranteed by the Credit Union Deposit
Insurance Corporation and Collabria will remain the credit card
provider for MergedCU. It is also expected that Growth Financial will
continue to provide insurance and wealth management services to
members of Heritage who become members of MergedCU.

ADDITIONAL PRODUCTS OR PRODUCT
FEATURES THAT WILL BE AVAILABLE TO
HERITAGE MEMBERS INCLUDE:

ADDITIONAL SERVICE OFFERINGS
THAT WILL BE AVAILABLE TO
HERITAGE MEMBERS INCLUDE:

•
•
•
•
•
•

•
•
•
•
•

Young adult and student learning accounts
Expanded lines of credit
Student lines of credit
Visa Infinite credit card
Auto-saving account contribution
Community Bond GIC

eSignatures
Direct deposit switching
Online loan applications
Online appointment booking
Virtual account opening

Beyond the expanded branch network, within six months of the merger
occurring, members of Heritage will gain notable increased access to
services through mobile service representatives and a call center that
plans to be open six days per week.
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Shares
The Rules of EKC provide that
a member is required to hold
five (5) Class “A” Membership
Equity Shares.

It is anticipated that, in most cases, the share
exchanges will have no income tax or capital gains
tax impact on members. However, members are
encouraged to seek their own independent tax
advice from professional advisors with respect
to how the share exchange may apply in their
particular circumstances and whether the member
has any tax reporting requirements related to the
share exchange.

Upon closing of the merger, in accordance with the terms and conditions of the Asset
Transfer Agreement, the issued shares of Heritage will be exchanged for shares of EKC
as follows:
•

•

•
•

•

•

Each Class “A” Membership Equity Share of Heritage will be exchanged for one (1) Class “A”
Membership Equity Share of EKC to a maximum of 1,000 shares as required in the Credit Union
Incorporation Act.
If a member of Heritage holds more than 1,000 membership shares, the excess shares will not be
exchanged, but the member will receive $1.00 for each share over 1,000 to ensure compliance with
provincial legislation.
Each Class “B” Transaction Equity Share of Heritage will be exchanged for one (1) Class “C” Voluntary
Equity Share of EKC.
If a member of Heritage holds more than 25,000 Class “B” Transaction Equity Shares, the excess
shares will not be exchanged, but the member will receive $1.00 for each share over 25,000 to
comply with Heritage Credit Union rules.
Any jointly-held Class “A” Membership Equity Share or Class “B” Transaction Equity Share of Heritage
will be exchanged for an equivalent number of jointly-held Class “A” Membership Equity Shares or
Class “C” Voluntary Equity Shares of EKC, as the case may be, up to the aforementioned limits.
If there are any fractional Class “B” Transaction Equity Shares of Heritage, the share exchange will be
made of non-fractional (i.e., whole) Class “C” Voluntary Equity Shares of EKC and the difference will
be paid to the shareholder.
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Merged Leadership
and Governance
Given the increased management resources
available at EKC, HCU managers will integrate
with the EKC leadership structure moving
forward. This means that the current CEO of EKC,
Jody Burk, will be the CEO of MergedCU. The
organizational structure will also remain similar to
the structure that EKC currently has in place, with

Board of
Directors

Chief
Executive
Officer

Governance &
Executive Coordination Specialist

Executive
Assistant

Executive
Integration
Consultant*

Chief
Information
Officer**

Chief Human
Resource
Officer

Chief
Operating
Officer

Senior Internal
Auditor***

Chief
Financial
Officer

Regional
Manager,
Retail Network

Manager
Human
Resources

Controller

Accounting
Supervisor

Commercial
Services
Manager

Business Support
Manager

Risk Manager

Strategic Program
Manager

Director, Marketing & Community
Engagement

Facility
Management
Consultant

Current EKC employees
Current Heritage employees
Outsourced positions
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the addition of several new roles including a Manager
of Human Resources and an Executive Assistant. The
Senior Internal Auditor role will initially be outsourced
to Kootenay Risk Services Ltd.3 Another outsourced
position has been created for the current Interim CEO
of Heritage, Doug Eveneshen, as his role will be to lead
MergedCU through the integration period.

* Heritage Interim CEO. Strategy/Risk/Integration (July 2023).
** Outsourced to happier IT Inc.
*** Outsourced to Kootenay Risk Services Ltd.
3
Kootenay Risk Services Ltd. is a credit union services organization owned
by EKC, Nelson & District Credit Union, Grand Forks District Savings Credit
Union and Columbia Valley Credit Union.

Governance
Structure
The Board and committee
structures and policies in place
have been adapted to suit the
needs of a larger, $1 billion+
credit union.

The Board of Directors for MergedCU will
initially consist of 11 directors, comprised of five
legacy directors from Heritage and six continuing
directors from EKC.

Board of
Directors

Governance & Execution
Coordination Specialist

Conduct
Review
Committee

Governance
Committee

Audit
Committee

Investment
& Loan
Committee

Integration
Oversight
Committee

Information
Security Risk
Committee

Internal Audit

Management
Credit Committee
(MCC)

Nominating
Committee

Asset & Liability
Committee
(ALCO)

Below are the individuals who will be the initial directors of
MergedCU as of the effective date of January 1, 2023:
•
•
•
•
•
•

Chair: Lynnette Wray, EKC (Cranbrook)
Vice Chair: Joleen Kinakin, Heritage (Castlegar)
Darla Ashton, Heritage (Greenwood)
Larry Bomak, Heritage (Castlegar)
Jean-Ann Debreceni, EKC (Cranbrook)
George Freitag, EKC (Cranbrook)

•
•
•
•
•

Jose Galdamez, EKC (Cranbrook)
Leni Normington, Heritage (Castlegar)
Barb Nunes, EKC (Sparwood)
Russell Pask, EKC (Fernie)
Sean Silverson, Heritage (Slocan Park)
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Voter
Confidentiality
Voter information will be used
exclusively by the auditors of
Heritage and a returning officer
appointed by the Board of
Directors of Heritage to administer
the vote. Voter information will not
be used for any other purpose or
distributed to any other parties.
The auditor and the returning officer will not
disclose any personal information about any voter
without the voter’s prior consent, unless the
auditor or the returning officer, as the case may
be, has a good faith belief that such disclosure is
necessary to comply with legal process or other
legal requirements of any court, governmental
authority or agency in order to protect or defend
rights, interests or property of the auditor or the
returning officer.
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Heritage will appoint a
returning officer to oversee
the ballot process and
tabulation of votes.

All ballots are to be received by the returning officer,
and then authenticated by the auditor who initially
opens the ballot to verify the member’s eligibility to
vote. Once eligibility is verified, the vote is tabulated.
Results of the vote will be shared on Heritage’s
website and in-branch within five days of receiving
the results from the returning officer.

Cautionary Note
Regarding
Forward-Looking
Statements
This Member Guide for Heritage
Credit Union contains forwardlooking statements and information.
The use of any of the words “expect,” “anticipate,”
“continue,” “estimate,” “objective,” “ongoing,” “may,”
“will,” “project,” “should,” “believe,” “plans,” “intends,”
“potential,” “pro forma,” and similar expressions are
intended to identify forward-looking statements or
information.

Various assumptions or factors are typically
applied in drawing conclusions or making the
forecasts or projections set out in forward-looking
information. Those assumptions and factors
are based on information currently available
to Heritage and EKC, as applicable, including
information obtained from third-party industry
analysts and other third-party sources.

The assumptions and factors include,
but are not limited to:

Forward-looking information presented
in such statements or disclosures may,
among other things, relate to:

•

i. the anticipated benefits from the proposed merger;
ii. the expected completion and implementation date
of the proposed merger;
iii. certain operational and financial information;
iv. the nature of the merged credit union’s operations
following the proposed merger;
v. sources of income;
vi. forecasts of capital expenditures, including general
and administrative expenses;
vii. anticipated income taxes;
viii. business outlook following the proposed merger;
ix. plans and objectives of management for future
operations;
x. forecast cost savings; and
xi. anticipated operational and financial performance.

•

•
•

•
•

The approval of the Asset Transfer
Agreement by Heritage’s members and
holders of Class “B” Transaction Equity
Shares;
Satisfaction of the other conditions for
completion of the proposed merger,
including the receipt of all required
regulatory and third-party approvals to
complete the proposed merger;
The completion of the proposed merger;
No material changes in the legislative and
operating framework for the business of
Heritage or EKC, as applicable;
No material adverse changes in the business
of either or both Heritage or EKC; and
No significant events occurring outside the
ordinary course of business of Heritage and
EKC, as applicable, such as a natural disaster
or other calamity.
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The forward-looking information and
statements contained in this Guide are
expressly qualified in their entirety by
this cautionary statement.

The forward-looking information
contained in statements or
disclosures in this Guide is based
(in whole or in part) upon factors
that may cause actual results,
performance, or achievements of
Heritage or EKC, as applicable,
to differ materially from those
contemplated (whether expressly
or by implication) in the forwardlooking information.
Actual results or outcomes may
differ materially from those
predicted by such statements or
disclosures. While Heritage and
EKC do not know what impact
any of those differences may have
on their respective businesses,
results of operations and financial
conditions may be materially
adversely affected.
You are further cautioned that
the preparation of financial
statements in accordance with
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International Financial Reporting
Standards requires management
to make certain judgments and
estimates that affect the reported
amounts of assets, liabilities,
revenues, and expenses. These
estimates may change, having
either a negative or positive
effect on net earnings as further
information becomes available,
and as the economic environment
changes.
You are cautioned that the
foregoing list is not exhaustive.
Readers should carefully review
and consider the risk factors
described under the “Risks of the
Merger” section and other risks
described elsewhere in this Guide.
The forward-looking statements
and information contained in
this Guide are made as of the
date hereof, and Heritage and
EKC undertake no obligation

to update publicly or revise any
forward-looking statements or
information, whether as a result
of new information, future events,
or otherwise, except as required
by applicable laws. Because
of the risks, uncertainties, and
assumptions contained in this
Guide, Heritage members should
not place undue reliance on
forward-looking statements or
disclosures.

Mr. Jody Burk
Chief Executive Officer
East Kootenay Community Credit Union

File No.: 71500-10-X019998
71500-10-X020342
Ref. No.: SR016571

Mr. Doug Eveneshen
Interim Chief Executive Officer
Heritage Credit Union
7 November 2022
VIA EMAIL jburk@ekccu.com, deveneshen@heritagecu.ca
Dear Messrs. Burk and Eveneshen,
Re: Asset Transfer Agreement - East Kootenay Community Credit Union and Heritage Credit Union
BC Financial Services Authority (“BCFSA”) has provided consent to the proposed Asset Transfer Agreement
(“ATA”) between East Kootenay Community Credit Union and Heritage Credit Union (“Heritage”) pursuant to
section 16(3) of the Credit Union Incorporation Act on November 7, 2022. If the ATA is approved by the
membership of Heritage, the effective date of the ATA is stipulated to be January 1, 2023.
If you have any questions, please feel free to contact me by phone at 604 398-5675 or by email at
Priti.Hambrook@bcfsa.ca.

Regards,

Priti Prasad Hambrook
Senior Analyst, Approvals
pc:

Lynette Wray
Board Chair, East Kootenay Community Credit Union
Joleen Kinakin
Board Chair, Heritage Credit Union

Classification: Protected A

Foreword
Our credit union has spent the past few years trying
to determine the best path forward, as the business
of banking has seen some very notable changes
– as too has the credit union system in which we
operate. We know that to embrace the changes that
will impact credit unions, scale and growth is now
more important than ever, but we also adamantly
believe that our community roots must remain intact
through any changes we plan to make.

Voting
Information

As such, after much deliberation, research
and planning, our entire Board of Directors is
recommending that we move ahead with a merger
to join East Kootenay Community Credit Union. If
all proposed resolutions are passed at both credit
unions, the merger would see our two organizations
become one, operating under a new name, a new
brand, and new vision for the future.

Dec 8 to 14, 2022

We believe our core purpose at Heritage is to provide
the best option for banking in the communities we
serve, and we want to become the best community
banking option.
We truly hope you will take the time to review
this information, and to support the resolutions
presented. If you have any concerns or questions in
reading this material, please don’t hesitate to contact
us in branch, by phone, or by email. The many outlets
for feedback are presented in the enclosed booklet.

When to Vote
Voting is open from

How to Vote
Members will cast their vote(s) online at
www.heritagecu.ca during the voting
period, either from the comfort of their
own homes or by visiting any branch of
Heritage Credit Union (regardless of
their home branch) on December 8 - 14.

Thank you for your support.
Sincerely,
Joleen Kinakin, Board Chair
Heritage Credit Union

Personal Members (Individuals)

Business Members

Each individual member who meets the following
requirements is entitled to one (1) vote on the special
and/or separate resolution, as applicable:

Business members include organizations,
partnerships, incorporated companies, incorporated
associations, societies and unincorporated
associations. Each business member who meets the
following requirements is entitled to one (1) vote on
the special and/or separate resolution:

1.

Member in good standing.

2.

Member is 19 years of age or older.

3.

Each member who owns at least 25 Class “A”
Membership Equity Shares or, if shares are jointly held,
each joint holder who owns a minimum of 25 Class “A”
Membership Equity Shares is entitled to one vote on the
special resolution.

4.

Each member who owns at least one Class “B”
Transaction Equity Share or, if shares are jointly held,
each joint holder who owns a minimum of one Class “B”
Transaction Equity Share is entitled to one vote on the
separate resolution.

1.

Business member in good standing.

2.

Each business member must own at least 25
Class “A” Membership Equity Shares to vote on
the special resolution or at least one Class “B”
Transaction Equity Share to vote on the separate
resolution.

3.

Business votes must be cast by an authorized
representative who may be a credit union member
or non-member who is 19 years of age or older.

Questions
and Additional
Information
Thank you for taking the time to read through this
Member Guide for Heritage Credit Union.
We trust that you have the information that you need to make an informed decision regarding your vote.
As a valued member of Heritage, it is our hope that you voice your opinion by casting your vote. With your
approval of the merger, we will have the necessary resources to remain your trusted local cooperative for
generations to come.
If you have any questions about the proposed merger, voting process, or Heritage’s Rules, or if you would like
additional details, please visit www.pathtoprogress.ca or connect with us over the phone at (250) 365-7232,
via email at hcu@heritagecu.ca, or in person at the following branches:
Castlegar Branch: 100-630 17th Street
Slocan Park Branch: 3014 Hwy 6
Greenwood Branch: 256 S. Copper

100-630 17th Street
Castlegar, BC V1N 4G7

1101 Baker Street
Cranbrook, BC V1C 1A5

(250) 365-7232

(250) 426-6666

